
#WeVaccinate | WhyImmunize.org 
 

Steering Committee Agenda 
July 8, 2026 | 12:00pm-1:30pm 

                                 

 

 

Welcome ……….……….….……...………....….…………………………..……… Jim McPherson 
 

ADHS Clinical Update………………....……………………………………..…Joel Terriquez, MD 
 
TAPI Update …………………..………………………….…............................ James Washington 
 
Strategic Planning Overview……………………………….... Catherine Gouge, Be Bravely Bold 

Provider/Community Update. ……………………………………………………………. TAPI Staff 

• Nurse Health Forum 
• TIPS Trainings 

Communication Messaging …………………….………..………………………. Karin Szymanski 

 
ADHS Update………………………………………….…………….………...………Nicole Clapeck 

 
County Update 

• Maricopa County…………………………………………..…………………. Dr Nick Staab          
• Pima County……………………………………...………………………… Lara Larson, RN 
• Mohave County…………………………………………………………Lynne Valentine, RN 

 
Advocacy ….………………………………..……………………………………….. Jennifer Tinney 
 
 
 

NEXT MEETING DATE: 
 

Hybrid Steering Committee Meeting 
((Location TBD)) 

September 9, 2026  
12:00pm - 1:30pm 
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Steering Committee
July 8, 2026

12:00pm-1:30pm

Welcome & Introductions

Jim McPherson
TAPI

ADHS Clinical Update

Joel Terriquez, MD
ADHS

ADHS update
HH

Joel Terriquez MD
Arizona Department of Health Services

Bureau of Infectious Diseases Services/Bureau of immunizations Services

MEASLES REPORT

- Last confirmed 
case was in April

- 42 days without 
new cases

- Mohave outbreak 
declared over-
mid June 2026.

1 2

3 4

5 6



7/8/2026

2

Total for 2026: 

108
69 – Mohave
17 - Maricopa
2 – Pima
16 - Pinal **
4- Coconino

**Pinal county with a 
small surge in number 
of cases- 12

RESPIRATORY SEASON UPDATES

- Currently low 
activity for the “big 
3”

- Higher COVID-19 
activity (but 
overall, only 20% 
of the season 
totals)

COVID-19 activity 
very low 

nationwide

- Vaccination?
- Now endemic?
- Lost pathogenicity?
- Immunity?

- ED visits due to all 
respiratory illness, 
including pneumonia ~ 
5.5% (17.4% during 
peak)

- Hospitalizations 7.4% 
due to ARI (18% during 
peak)
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Coming up

• Continue working with local health departments on monitoring of 
viral respiratory infections.

• Standing orders- updates- COVID-19 and influenza; while awaiting 
ACIP recommendations. 

THANK YOU
Dr. Joel Terriquez | joel.terriquez@azdhs.gov

Bureau of Infectious Disease Services
Bureau of Immunizations Services

Executive Update 

James Washington
TAPI

Executive Update

Strategic Planning  •  Federal Vaccine Landscape  •  Looking Ahead

Significant changes continue politically, operationally and financially 

Strategic planning (key themes):

• Refining TAPI’s role as a trusted intermediary

• Strengthening coalition engagement

• Aligning our program with public health needs

• Ensuring organizational sustainability

Executive Update

Strategic Planning  •  Federal Vaccine Landscape  •  Looking Ahead

Environment is fluid: Refining TAPI’s role as a trusted intermediary

• Consistent, science-based/plain language communication

• Parents, schools, providers and community partners need support 
interpreting federal updates

• TAPI’s role is not to add to the noise-we help clarify, connect and support 
trusted messengers
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Executive Update

Strategic Planning  •  Federal Vaccine Landscape  •  Looking Ahead

Challenges remain: our work is essential

• Stay focused on vaccine confidence

• Continue to strengthen partnerships (alignment leads to effectiveness)

• Preparing for respiratory virus season (clear messaging)

• Communicate impact/tell our stories to funders, policy makers, community

Executive Update

Steering Committee Guidance

• Help validate our strategic priorities

• Identifying opportunities for alignment

• Your voice helps ensure our work is grounded

What should TAPI prioritize between now and the end of the year to best support 
Arizona's immunization community?

Where can TAPI have the greatest impact over the next three years?

What are you hearing from your 
organizations and communities regarding 
vaccines, public health, and access to care?

Strategic Planning 

Catherine Gouge
Be Bravely Bold, LLC

S T E E R I N G  C O M M I T T E E  

Strategic Planning Update

Where We Are

Board and staff strategic planning 
retreats have been held.

Each session surfaced draft 
priorities for the plan and 

candidate activities to bring them 

to life.

Staff will begin developing their 
action plan to finalize our work 
from the retreat.

COMING IN SEPTEMBER

Steering Committee Feedback Listening Session

This session grew directly out of what this committee shared 

during the planning process. It is an opportunity to help 

shape how we work together in the future. Some topics we 

plan to discuss:

How the committee's role works alongside the Board

How the committee weighs in on decisions

How we can engage more partners and make sure we have 
representative voices 

More detail to come as we get closer to September.

S T R A T E G I C  P L A N

Draft Priority Areas

P R IO R IT Y  1

Trusted Immunization Voice and 
Outreach

Strengthen TAPI's role as a trusted, science-based voice 
and connector by providing timely information, 
countering misinformation, and helping partners and 
communities communicate clearly about immunization.

P R IO R IT Y  2

Programs, Partnerships, and Statewide 
Reach

Strengthen and expand programs and partnerships by 
clarifying partner needs, deepening strategic 
relationships, expanding training and technical assistance 
models, and using data to demonstrate impact.

P R IO R IT Y  3

Financial Sustainability and 
Independence

Build TAPI's financial resilience and independence by 
diversifying funding, developing new revenue streams 
and partnerships, and reducing dependence on any single 
funder, individual, or operational relationship.

P R IO R IT Y  4

Team Supports and Organizational 
Health

Strengthen internal systems, communication, 
documentation, role clarity, and staff development to 
increase organizational efficiency, capacity, and scalability.

TAPI Program Updates 

Karin Szymanski
TAPI
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TAPI Updates

• TIPS
• NIAM 2026
• Instagram Post

TIPS 2026

NIAM 2026

NIAM Campaign Messaging Framework: “It’s Okay to Ask” Vaccine Confidence Campaign
Purpose: Support individuals who are unsure about vaccines by normalizing questions, providing clear answers, and connecting people 
with trusted healthcare professionals.

Campaign Goal
Create a welcoming, nonjudgmental environment where community members feel comfortable asking questions about vaccines and 
receiving accurate, understandable information.

Target Audience
Individuals and families who are unsure about vaccines, have questions, or are seeking trustworthy information before making healthcare 
decisions.

Primary Message
Unsure about vaccines? It is okay to ask questions. Getting clear, trusted answers helps you make informed decisions for yourself and 
your family.

Supporting Messages
 Many people have questions about vaccines. You are not alone.
 Questions are an important part of making healthcare decisions.
 Healthcare professionals can help provide clear, evidence-based answers.
 Information should be easy to understand, honest, and respectful.
 Making informed decisions starts with having the facts.

NIAM 2026
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NIAM 2026 Instagram

A TAPI shout out on social media 
by ali_the_peds_np.

ADHS Update

Nicole Clapeck
ADHS

ADHS/BIZS Updates
Nicole Clapeck
Bureau Chief

ASU Project ECHO

● Beginning collaboration vaccine ECHO project
○ ASU Project ECHO

● Goal: Educate AZ healthcare providers on best 
practices for ensuring vaccination of patients in the 
setting of evolving federal vaccine policy

2026-2027 Pediatric RSV 

● Two products 
○ Nirsevimab and Clesrovimab

● Monthly allocation
● Anticipate VFC RSV ordering to 

open in August

● CDC contracts awarded to 
Moderna, Pfizer, and Sanofi

● June 1, 2026 - May 31, 2027
● Ordering to open after products 

receive FDA approval

2026-2027 COVID-19
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ADHS Immunization Media Campaign

● Building Vaccine Confidence Across              Arizona

● Launching later this month

Thank you
Nicole.Clapeck@azdhs.gov

Maricopa County Update

Dr Nick Staab
Maricopa County

TAPI Steering Committee 
July Update

R. Nicholas Staab, MD, MSPH
Chief Medical Officer

July 8, 2026

www/maricopa.gov/measles www/maricopa.gov/measles
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General Updates

Healow Online Scheduling Immunization Website Updates MCPIP Operations Guide

Immunization Clinics Update
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Immunization Outreach Updates
Future Event Planning

• Back to School planning
• Monthly Events
• MMR emphasis during outbreak

List of Public Events on Website

R(1

Maricopa County Phoenix 
Immunization Program (MCPIP)
K e y  U p d a t e s

Go Live 

April 6

Go Live 

April 6
BY1 Operations Metrics MetBY1 Operations Metrics Met

Provider 
Re-Enrollment

Ongoing

Provider 
Re-Enrollment

Ongoing
MCPIP Operations Guide PublishedMCPIP Operations Guide Published

Coming Soon

MCPIP Provider Webinar
End of July

Pima County Update

Lara Larson, RN
Pima

Pima County Immunization Program Highlights
Lara Larson 

Immunization Program Manager
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49 |

Immunization Program Updates

• Back-to-School
• End of Fiscal Year

2026 Back to School

• 3 out-reach events
• Maintain clinic hours

Outreach Events

51 |

• Marana USD – July 18

• Badges and Backpacks –
July 23

• Pima County Health Dept –
Aug. 4

MRC -
Public Health
Team

Badges & Backpacks

53 |

PIMA COUNTY 
Back to School

2025 - Kino Sports Complex

Hotwash identified areas for improvement:

• Internet connection

• Space for sports physicals

• Distance from bus stop

(Construction this year)
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BTS – 2026

Northwest 
Service Center

56 |

COMMS – Social Media, Print

57 |

Fiscal Year
2025-2026

Pima County Health Department
ASIIS Accountability Log Counts

Patients     Visits     Vaccines

VFC 4,232 5,192 14,366

VFA         2,306     2,522          5,170

PPV        5,013 5,758        11,951

Totals     11,551   13,472       31,487

Questions?
Lara.Larson@pima.gov

Mohave County Update

Lynne Valentine, RN
Mohave County
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Mohave County Dept. of Public Health  
 

07/08/2026 

Measles Outbreak 

 

• Mohave County cases centered around Arizona/Utah border 
communities in Northern Mohave County  

 

• Mohave County cases stats: 
• Total of outbreak cases: 285 

• Median age of cases: 12 y/o 

• Hospitalizations: 20 

• 97% of cases without valid dose of MMR vaccine prior to illness 

• MMR vaccine doses from 08/01/25-06/08/26: 1,115  
 

• End of outbreak criteria: 
• No longer detected in wastewater & 

   42 days (two incubation periods) with no new cases 

• Outbreak declared over on June 11, 2026 

 

 
 

 
 

2025-26 School Year  
School Immunization Data 

 

 

 
 

 
 

 

2025-26 School Year  
School Immunization Data 

 

 

 
 

 
 

 

2025-26 School Year  
School Immunization Data 
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Lynne Valentine, BSN, RN, CPM
Nursing Services Manager
Mohave County Department of Public Health
(928) 753-0714 ext. 4281
(928) 753-0775 (fax)
ValenL@mohave.gov

Advocacy Update

Jennifer Tinney
TAPI

June 2026: Federal Vaccine Policy Snapshot
ACIP - overview of changes that may affect guidance, coverage, and state planning.

The Arizona Partnership for Immunization | WhyImmunize.org

June ACIP meeting canceled due to lawsuit
• HHS seeking expedited appeal in ACIP-related lawsuit, raising 

concerns about timely recommendations before fall respiratory 
season

Newly posted ACIP charter: 
• Weakens clarity on publication of recommendations
• Changes membership and adds non-traditional groups
• Gives more discretion over meeting timing
• Suggests increased political influence over ACIP structure & VFC 

WHY IT MATTERS

Possible delay in Flu/COVID seasonal vaccine approval. 
Schedule change timing, expertise and coverage.

ARIZONA/TAPI

Arizona clinicians will 
need clear state 
agency guidance as 
national authority
evolves, especially 
before fall respiratory 
virus campaigns.

May cause some to 
pause fall ordering 
until clarity. 

AHIP extended 
coverage 2027

The Arizona Partnership for Immunization | WhyImmunize.org

ARIZONA/TAPI

VFC availability:

CDC decisions could be 
made by political 
appointees vs evidence 
based.

June 2026: Federal Vaccine Policy Snapshot
CDC Block Grant - overview of changes that may affect guidance, coverage, and state planning.

The Arizona Partnership for Immunization | WhyImmunize.org

CDC informs states funding tied to parental freedom priorities
• CDC required programs to align with federal priorities.
• Priorities include “parental authority,” potentially affecting 

vaccination policy.
• Funding implications were referenced but not explicit (increase 

and level funding proposed for 2027 immunization programs)

FDA – VRBPAC approved Moderna’s MFLUSIVA, the first mRNA flu 
vaccine. No movement on approval of 2026/2027 flu vaccines. 

WHY IT MATTERS

Immunization program workplans to remove equity language and include 
parental choice education.

Timing may interrupt Moderna flu launch.

ARIZONA/TAPI 

May reduce funds for 
some programs. 
Others have increase 
in proposed budgets

Likely push for more 
shared clinical 
education rather than 
clear immunization 
recommendations.  

Uncertainty for new 
flu without ACIP. 

June 2026: State Vaccine Policy Snapshot
Legislature – recap of bills worked this session.

The Arizona Partnership for Immunization | WhyImmunize.org

① HB2005 unprofessional conduct vaccination status 
② HB2086 no vaccine/mask mandates government – Governor's veto
③ HB2248 no medical interventions requirement  – Governor's veto
④ HB2332 unprofessional conduct mRNA
⑤ HB2335 unprofessional conduct vaccine status
⑥ HB2774 medical examiner vaccine report to  ADHS
⑦ SB1011 medical examiners SUIDS and vaccine status – Governor's veto
⑧ SB1016 employers  religious exemption any medical product
⑨ SB1194 not deny care based on vaccine status 
⑩ SB1212 value-based payments for immunization measures – Governor's veto
⑪ HB2974 biological weapons prohibition; crime 
⑫ SB1557 informed consent; medical interventions
⑬ HCR2056 medical mandates; right to refuse – Not moving to Ballot

WHY IT MATTERS

Despite numerous antivaccine bills with partisan support we were able to 
minimize impact 

ARIZONA/TAPI 

Yay!

Requesting funding 
summer/Fall to have 
campaigns ready to 
launch.

Preplanning 
webinars/meetings 
with professional 
associations.
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June 2026: State Vaccine Policy Snapshot
Legislature – prepping for next session

The Arizona Partnership for Immunization | WhyImmunize.org

Growing problem:
• More antivax legislators 
• MAHA quieter on national vaccine issues due to WH pressure, so

shifting efforts to agency influence and state legislatures
• New AZ MAHA PAC 

• As of Friday –will know more next week.
• “We exist to elect Republicans to the House and Senate who

will champion the MAHA agenda in 2026 and beyond.”

WHY IT MATTERS

Next session antivaccine efforts will be coordinated and well funded. 

Bill sponsors up for reelection – could come back more experienced with 
significant resources 

ARIZONA/TAPI 

Requesting funds in 
Fall to have 
campaigns ready to 
launch.

Preplanning 
webinars/meetings 
with professional 
associations.

Need Representative 
changes in districts 
25 & 29.

The Arizona Partnership for Immunization | WhyImmunize.org

ARIZONA/TAPI

Aaron Siri based in 
Phoenix office:

11201 N. Tatum Boulevard
Suite 300
Phoenix, AZ 85028

June 2026: Vaccine Reimbursement 
Health Plan Advocacy – Pairing clinicians with health plan medical directors to start the dialog  

The Arizona Partnership for Immunization | WhyImmunize.org

Growing payment problems:
• Vaccine reimbursement not keeping up with price increases (still at

or above cost but small margins) 
• Aetna 60% reduction in admin fees
• Numerous private and AHCCCS errors 

• BCBS swapping MMRV and MMR + V payments
• AHCCCS age gap on DTaP and Tdap

TAPI/AzAAP/AzAFP workgroup
• Several Peds and FP interested in working on the problem
• Will be following up this month to get a workgroup kicked off

WHY IT MATTERS

Payments not always covering cost. 
Less Federal pressure to adequately cover.
Coverage confusion creating gaps. 

ARIZONA/TAPI 

Developing use case 
guides for new 
counseling codes (no 
vaccine given) to 
send to professional 
associations. 

Concern offices are 
incentivized for not 
immunizing - $10 
admin fee vs $30 
counseling payment.  

Steering Committee Hybrid Meeting

((Location TBD))

September 9, 2026

12:00pm-1:30pm

Thank You!
Next
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