
#WeVaccinate | WhyImmunize.org 
 

Steering Committee Agenda 
May 8, 2024 | 12:00pm-1:30pm 

                                 

 

 

Welcome ……….……….….……...………....….…………………………..……… Jim McPherson 
 

Executive Update………………..……………………….…............................ James Washington 
 

ADHS Update……………………………………………..……………………...……Nicole Clapeck 

ADHS Medical Director Introduction…………………………………………… Dr. Terriquez, MD 

County Update 

• Maricopa County…………………………………..…………..….…… Machrina Leach, RN 
• Pima County ……………………………………………………………Crystal Ramaud, RN 

 
Community of Practice, Vaccine Financing/Advocacy..….…..…………………..Jennifer Tinney  

 
Summer TIPS Training…………..……………………………………………………… Laura Smith 

 
 
 

 
NEXT MEETING DATE: 

 
Steering Committee Meeting 

Wednesday, July 10, 2024 
12:00pm - 1:30pm 

                                                
  

 



5/7/2024

1

Steering Committee
May 8, 2024

12pm-1:30pm

Welcome Introduction

Jim McPherson
TAPI

Executive Update 

James Washington
TAPI

Big Shots for Arizona Awards Ceremony

Big Shots for Arizona Awards Ceremony ADHS Update

Nicole Clapeck
ADHS
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ADHS Medical Director Introduction 

Dr. Terriquez, MD
ADHS

County Update

Machrina Leach, RN
Maricopa County 

TAPI Steering 
Committee

May 08, 2024

Name  :  Title  :  Date
Immunization Update Name  :  Title  :  Date (optional)

Glendale-
Lamar Clinic 

A p r i l 8  t h r u  M a y  2 ,  2 0 2 4

• Opened April 8th ,2024
• A/C Issues
• 216 children
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Vaccine Equity

Children Too!!!

Strike Team Events

Events – 69
Clients – 1540

Vaccines – 3212

J a n u a r y  – M a r c h  2 0 2 4

Roosevelt
3,306 
Children& 
Adults

Mesa
2,370 Children 
& Adults

West Valley
3,226 Children& 
Adults
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Adult Clinic
1,271

Outreach

Thank You

County Update 

Crystal Ramaud, RN
Pima County

Pima County Update 
5/8/24

Crystal Rambaud MPH, RN
VPD Program Manager
Pima County Health Department

Vaccine Equity Program Update
• Total Vaccines administered 

• 3,579 total doses  
• Total educational outreach clinics-

179; community interactions -
9,389. Test Kits – 12,095.

• Upcoming RFP for community 
health intervention.

• Supporting all back-to-school 
events.

• Convened group for AZ county 
program managers of VE grant. 
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Other Immunization Updates
Planning additional mpox vaccine 
outreach

Mobile services at local bar

Media campaign

Media campaigns 
National IZ Awareness Month in planning stage

Meningitis

Adolescent IZ Action Week

BTS planning 
All districts offered mobile services

VE to provide education/outreach during BTS 
activities

Other Immunization Updates

• IZ Service request 
form is live. Will 
promote soon. 

• Clinics may soon be 
open on Saturdays. 

Community of Practice

Jennifer Tinney
TAPI

Advocacy Update
Arizona 

Updates 
• Not much has moved (which helped 

this session)
• Governor Hobbs vetoed SB1146 related 

to mRNA vaccine non-organic labeling

• Save the Date: Arizona Families for 
Vaccines hosting a legislative strategy 
meeting 

• June 13th 10:00am-12:30pm
• In person at TAPI office
• Please send Legislative Liaisons and/or 

Policy & Advocacy staff to help craft 
approach
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Federal Budget & Proposed Programs

ADULT Vaccine Program & VFC Improvements 

Fiscal Year 2024 Appropriations

Signed into law on March 25, 2024
Final Bill includes level funding for IRD $681,933

Fiscal Year 2025 Budget Request

Congress now turns its attention to FY25
President's Budget Released on March 11, 2024
Proposes $731,933 (+50m)

CDC’s FY 2025 budget proposal 
presented at CDC Coalition briefing (3/15) 

Presidential Budget

Additional Proposed Funding 
•$1.6 billion for the National Immunization Program. 
•$241 million for Influenza Planning and Response at 
CDC’s NCIRD.

•$150 million for CDC’s Division of Viral Hepatitis. 

CDC’s FY 2025 budget proposal 
presented at CDC Coalition briefing (3/15)
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VFC in 
Proposed 

Budget

• Expands the Vaccines for Children program to children 
under the age of 19 enrolled in separate CHIPs 
(KidsCare).

• Covers vaccine administration fee for uninsured 
children.

• Establishes a provider reimbursement rate floor for 
vaccine administration fees under the Vaccines for 
Children program.  

This proposal aims to increase child access to vaccines, 
reduce administrative and financial burden on 
providers, and reduce financial burden on families of 
uninsured children. 

Impact
• KidsCare receives VFC vaccine 

that is paid with state funds 
through an agreement with 
ADHS & AHCCCS.

• Providers can collect an 
admin fee from uninsured 
patients but must waive it if 
they are unable to pay.

• The VFC admin fee has a 
ceiling or cap set in 1996 with 
a bump in 2012 (bump not 
recognized by all states after 
2014). 

• AZ around 1996 rates 
until about 2021

What You Can Do… 

Organizational Sign on AVAC Letter (TAPI signed)
• $1.6 billion for the National Immunization 

Program. 
• $241 million for Influenza Planning and Response 

at CDC’s NCIRD.
• $150 million for CDC’s Division of Viral Hepatitis. 

Additional Activities (End of May. Will send notices):
• Meet with your Member of Congress
• Submit requests through Congressional online 

portal 
• Draft LTE/Op Eds explaining what Immunization 

Infrastructure means to you! 

View Letter & Sign On

Immunization Infrastructure

Vaccine Financing
Vaccine Congress & Strategic Plan Feedback 

Concerns about vaccine payments 

Low VFC ceiling set in 
(1996 & 2012)

No additional antigen 
reimbursement on combo 

vaccines (Medicaid)

Low margins on 
private vaccine 

purchased

New vaccine payment 
lag (ACA 1 year + 6 

months codes loaded) 

Limited networks 

37 38

39 40

41 42



5/7/2024

8

Next Steps?

• Host workgroup in TAPI and look for 
additional partners?

• First Meeting end of May or first 2 weeks 
of June?

• Who should be included? 
• Vaccine Congress attendees
• ADHS workgroup participants
• Who are we missing?

• Have group prioritize what to tackle first

Community of Practice 
(CoP)

Vaccine Congress Feedback

Planning 
• Brought together 

planning group from 
Vaccine Congress and 
ADHS workgroup 
participants

• First limited CoP starts in 
May with training 
supervisors 

• Need to find funding to 
expand to Vaccine 
Coordinators   

Summer TIPS

Laura Smith
TAPI

Summer TIPS Summer TIPS

43 44

45 46

47 48



5/7/2024

9

Summer TIPS Summer TIPS

SPREAD THE WORD TO 
YOUR OWN ORGANIZATION

THINK ABOUT PARTNER 
ORGANIZATIONS THAT HAVE 
STAFF THAT COULD BENEFIT 

FROM THIS TRAINING

SHARE FLYER (WILL EMAIL 
YOU)

Please Help Support TIPS This Year!

Steering Committee Meeting
July 10, 2024

12pm-1:30pm

Thank You!
Next
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