
Mass Immunization 
Training

For personnel responsible for managing PODS
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Welcome1

The Arizona Partnership for 
Immunization (TAPI)

Facilitator

Rebecca Nevedale

Nurse Program Manager
Maricopa County Department 
of Public Health
Immunization Expert

Machrina Leach, RN, BSN



Mission

We foster community wellness and 
advocate for good public policy 
and best immunization practices.

ǒ Partners like you! 
ǒ Over 400 coalition members
ǒ Working together can improve 

outcomes
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Who is Here?



1) Ask Questions of Peers
2) Ask for Feedback about Plans

3) Share Failures and ExperiencesWho is Here?



Re-Cap

Ç Reviewed Existing 
Resources

Ç Site Selection

Ç Storage & Handling

Ç Staffing



Closed POD 
Context

Is there an algorithm to help us 
identify ratio of staff to vaccine 
recipients?

If we end up ordering vaccine, 
do we order 40% of the total 
number of eligible staff, or tell 
the county/ state our total 
eligible staff and they do the 
math?

How is closed POD different?





Vaccine Product
Where do I get vaccine?

Twindemic
What does flu have to do with COVID?

Peer Support
Can I shadow someone?



Line of Sight
Screening for contraindications

Vaccine administration
Inventory management

Drive-thru clinics

You are the experts ɺYou need to talk.



Screening 
Basics



POLL: Do you plan on 
immunizing people with 
suspected COVID-19?



ǒ Fever (greater than or equal to 100.4 F or 38 C)

ǒ Subjective chills
ǒ Cough
ǒ Shortness of breath or difficulty breathing
ǒ Fatigue
ǒ Muscle or body aches
ǒ Headache
ǒ New loss of taste or smell
ǒ Sore throat
ǒ Congestion or runny nose
ǒ Nausea or vomiting
ǒ Diarrhea

Symptom Check



Considerations

Å COVID-19 symptoms may present differently in children 
Å Mild illness is NOT a contraindication to administering vaccines
Å Moderate -to-severe illness IS a contraindication

¬ĬƌŖ ŷǕ ǋŷƖǁƏŖɟ !ǋƌɠ ʃjơǶ ĬǄŖ ǼơǛ ūŖŖƏŷƗŬ ǕơŏĬǼɦʄ





Contraindications
Increase the risk of serious 
adverse reactions

Precautions
May increase the risk for a serious 
adverse reaction, cause 
diagnostic confusion or 
compromise the ability of vaccine 
to produce immunity

DO NOT ADMINISTER 
vaccine when a contraindication 

is present.
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