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of Public Health
Immunization Expert

Machrina Leach, RN, BSN



Mission

We foster community wellness and 
advocate for good public policy 
and best immunization practices.

● Partners like you! 
● Over 400 coalition members
● Working together can improve 

outcomes
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Who is Here?



1) Ask Questions of Peers
2) Ask for Feedback about Plans

3) Share Failures and ExperiencesWho is Here?



Re-Cap

❑ Reviewed Existing 
Resources

❑ Site Selection

❑ Storage & Handling

❑ Staffing



Closed POD 
Context

Is there an algorithm to help us 
identify ratio of staff to vaccine 
recipients?

If we end up ordering vaccine, 
do we order 40% of the total 
number of eligible staff, or tell 
the county/ state our total 
eligible staff and they do the 
math?

How is closed POD different?





Vaccine Product
Where do I get vaccine?

Twindemic
What does flu have to do with COVID?

Peer Support
Can I shadow someone?



Line of Sight
Screening for contraindications

Vaccine administration
Inventory management

Drive-thru clinics

You are the experts – You need to talk.



Screening 
Basics



POLL: Do you plan on 
immunizing people with 
suspected COVID-19?



● Fever (greater than or equal to 100.4 F or 38 C)

● Subjective chills
● Cough
● Shortness of breath or difficulty breathing
● Fatigue
● Muscle or body aches
● Headache
● New loss of taste or smell
● Sore throat
● Congestion or runny nose
● Nausea or vomiting
● Diarrhea

Symptom Check



Considerations

• COVID-19 symptoms may present differently in children 
• Mild illness is NOT a contraindication to administering vaccines
• Moderate-to-severe illness IS a contraindication

Make it simple. Ask, “How are you feeling today?”





Contraindications
Increase the risk of serious 
adverse reactions

Precautions
May increase the risk for a serious 
adverse reaction, cause 
diagnostic confusion or 
compromise the ability of vaccine 
to produce immunity

DO NOT ADMINISTER 
vaccine when a contraindication 

is present.
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Consent





Avoid 
Vaccine 
Administration 
Errors

Response

Patient

Vaccine

Time

DosageRoute

Site

Documen-
tation



Vaccine 
Administration



Comfort Holds



Intramuscular (IM)

❑ Administered into muscle 
just below the fatty tissue

❑ Do not aspirate
❑ Separate injection sites 

by 1-2 inches

90 angle



Infants and Toddlers 
<36 months

Older Children ≥ 36 months
and Adults



How can we prevent 
needlesticks?



Managing Reactions

• Soreness, redness, itching or swelling at the injection site

• Slight/ continuous bleeding

Localized

• Extreme paleness, sweating, nausea, dizziness

• Fall without loss of consciousness

• Loss of consciousness

Psychological Fright & Syncope

• Fever, malaise, muscle pain, headache, loss of appetite

Systemic



POLL: Have you ever 
seen an adverse
reaction from a disease?



Vaccine Adverse Event 
Reporting System

• Monitors vaccine safety
• Analyzes adverse events
• Identifies possible risks 

associated with vaccine

Anyone can submit a report
• Parents
• Patients
• Healthcare professionals
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ASIIS

What is it?

What can it do?
❑ Look up vaccine records
❑ Enter vaccine records 

(required for kids)
❑ Inventory management



What is 
“inventory 

management?”





Accountability Log: 
• Name
• DOB
• Vaccine Given w/ 

appropriate info



Training
General onboarding & COVID-19 vaccine onboarding 

(See chat for link now!)

Practice!
Load non-VFC inventory into ASIIS to practice

Planning
Plan for Internet to go down





Drive-Thru Clinics



POLL: Would you 
sign onto another 
call in 3 weeks?



POLL: Which would be 
most helpful during 
future calls?



Don’t Forget! 

1
Billing Support

Contact 
Jennifert@tapi.org

Evaluation
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Resource Page Stay Tuned!
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Help us improve! 

Continually Updated 
Send resources!

More when COVID 
available



Overcoming Objections

• “It gives me the flu.”
• “But I’ve never had the flu.”
• “But I’ve never gotten the shot before and 

have always been fine!”



Call to Action

Recommend
Remind

Remind again

Push it! 

Check other records
No missed opportunities

Population Health

Get them in the door
Target
Market

Patients



Thank you.


