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a Mission

We foster community wellness and
advocate for good public policy
and best immunization practices.

o Partners like you!

o Over 400 coalition members

o Working together can improve
outcomes
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Mass Immunization Clinic
2020-2021 Flu Season
COVID-19 vaccine
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You are the experts — You need to talk.
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Q Intended Results Today

Review Resources Available
® If you have resources — PLEASE SHARE THEM
Template workflows
Selecting & Setting Up the Physical Site
Vaccine Storage & Handling
Staffing Your Clinic



eul)) _Checklists

Find Resources on www.TAPI.org

| Workflows _ {({

Anyone else have workflows to share?
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Thanks MCDPH!




CLINIC FLOWGHART

Ensure social distancing guidance is being followed, including
signs, floor markers to instruct staff and patients where to
stand (6-foot minimum distance), and one-way traffic flow.

Greeter

Symptom Check

1ﬂ Medical

Vaccine
Clerical

Administration
Vaccine Records
ﬂ Medical
L f Vaccine
& \1" ' Ordering

Clerical
Insurance Verification
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Sample Clinic Flowchart

Vaccine Administration *Social distancing guidance is being
(Nurse, MA, EMT, Physician)

followed, including signs, floor markers to
I FIRST AID

instruct staff and clients where to stand
Vaccine Ordering
(Nurse, MA, EMT, Physician) .
Screen for contraindications, Provide VIS traffic flow.
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Next check for Vaccine Record
ASIIS Verification/Input,
Print Immunization Record

(6-foot minimum distance), and one-way

Paperwork completed
Proceed with Health Insurance Verification

Greeter/Health Screener

Assesses participants for signs and _ No Symptoms
symptoms of illness , Ensures face masks Provide paperwork (consent forms, HIPPA)

are worn by all clients

!

Client reports:

* Fever - If any symptoms present client does
* Cough NOT participate in clinic event
* Shortness of Breath




Clerical

Make
appointment

Arrive at
registration

Complete
screening
questionnaire
Read VIS

15 min wait
period

Leave site

Symptom
check

Symptoms?

Stop. Send
home.

Register
patient,
verify
insurance

Vaccine
records

Get patient [

Give screening
questionnaire and
VIS

Review

screening
questionnaire
and VIS

Obtain
consent,
counsel patient

Verify standing
order /
Propose order

Prepare
vaccine

Administer
vaccine

Counsel
patient

Documentation
and discharge




Review
Module

. i i ‘ ORGANIZNG IMMUNZATION EVENTS
Selecting Your Site , MDA CDALN

- Roles and Responsibilities

« Clinic Flow

- Vaccine Storage & Handling

- Clinic Resources

- Vaccine Screening &
Administration

- Additional Resources &
Links

Find at https://whyimmunize.org/resources-for-
immunizations-at-off-site-locations/
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Before Finding Space...

LS

Relationships LHD agreements Target population

Build them! Costs Who to vaccinate?
Obtain vaccines Grants Vaccines to offer/ funding
Help staff events IGA process Anticipated demand
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4D 4O A
c Organizing Events in
Your Community

Designate a coordinator

4h 4 4O a
Garner Support

Review Best Practices
Safety
Vaccine and Supplies ﬁ

Partners
Protocols



Selecting Your Site —
Considerations

WHO will be there?

HOW MANY do you expect?
WHAT VACCINES will you offer?
WHEN will it be?
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Time to Look at Real Estate!l!

Physical

Added Value

Electricity Familiarity
Restrooms Ability to advertise
Separate entrance/ exit Volunteers
Traffic flow Internet access "
Parking

Physical distancing
Handwashing station
First aid station
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Physical

Access by driving and/or
walking

Adequate space
Electricity & restrooms

Added Value

Familiarity
Promotion
Trusted Partner
Volunteers

4

Schools '
l.
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c Pros & Cons

Churches

Grocery Stores

Parks

Drive Thrus
Community Centers
Child Care Facilities
Business Organizations




Vaccine Storage & Handling
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CDC’s Journey of Your Child’s Vaccine Video:
https://www.youtube.com/watch?v=FcvgpbgNh6o&t=1s
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https://www.youtube.com/watch?v=Fcvgp6gNh6o&t=1s

Cold Chain Flow Chart

Vaccine
Manufacturing

Vaccine
Distribution

Manufacturer Responsibility

Vaccine
Arrival at
Provider
Facility

Manufacturer/ Distributor

Responsibility

Vaccine
Storage and
Handling at
Provider
Facility

Provider Responsibility

Vaccine
R Administration
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Staff Training
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temp range
-50° Cto -15° C

QRAGARGE

Vaccine Storage & Temperature Monitoring Equipment



Vaccine Storage—
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Hard-sided ice chest

lce packs
Barrier

Temperature Monitoring

System
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)) inventory Management

Transport (&6
o O
)) Preparation
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Hope for the best...
Plan for the worst

Emergency vaccine storage,
and transport preparation
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Vaccine Storage and Handling Plans
and Standard Operating Procedures
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m(u ers for Disease Control and Prevention
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You Call The Shots

Web-based Training Course
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7,278,717
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How many doses should we order?
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a Staffing

Roles

« Clinic Coordinator/ Runners?
o Greeter Traffic?
o Clerical Stand by?
« Medical

Train a backup!!!



1 2 PLUS: uiraa typical

reactions, Key contact information,
Procedures

Storage & Inventory
Handling Mangement
ASIIS

/.
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Reduce Injury
and Errors
October 22nd

Vaccine
Administration
MCDPH Module




Looking Ahead
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Screenning for Contraindications
Reducing Administration Errors
Inventory Management
More Templates
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