Immunizing in the Office Setting

Amy R. Nunez, IT Director — Clinical Applications
COVID Tips Weekly Meeting
04/15/2021
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Exciting News!

stopped by our Baseline COVID-19 Vaccine Clinic

to learn more about all the work we've done during the pandemic and
help vaccinate some of our patients. Check out the article from the

Arizona Republic to read more about Senator Kelly's visit.



https://www.azcentral.com/story/news/politics/arizona/2021/04/02/sen-mark-kelly-gives-covid-19-vaccinations-to-combat-hesitancy/4844898001/

Roles and responsibilities at Vaccine Clinic

* Greets patients and directs
patient to Front Cffice
Check

* In charge of maffic
controlfviewing schedule

= Regisration of Pafent |1
CSEfFront page)
Office = Trigges patfients (fakes
Registrafion temps/questions)
= "Reagdy” Status

* "NA" status
= Enter Vitals
= "Provider Status

= Takes patent
from lobby fo
provider. "Start
VEIr Status once
pafient is comed

* Marge Vacocine Template

* Compiets Vaccine Survey
Guestions

» Zomplete Pre-Checklst

» Complete visit

fo iImmunization room

Runner 2 » Agddress any BP re-checks as

needed

* Takes patient from Frovider office

Lead

= "Immunizaticn” Stahs

= verify patient info

Runner 2

*Appointment maker

= Sign consent form

W15 Packer

* Give vaccine

= Wite time of injection on sticky note, places it on CDC
card and gives fo volunteer.

* "Hod" Status

7:30am amval

Check Fridge Temps (if
applicable)

elogs-02 tank,
emergency box, AED
machine

Takes 2 vials out around
7:45am

Helps with traffic
control/training/staffing.

= Traffic Control
= “Check Qut” Stafus

= Coliects Vaccine cards

= Watches fime/observes patients

= Wipes down Chairs

= ance fime is up gives patient vaccine
card, sticker, MPHC card, Lasks if they
are feelfing ckay and tell them thank
wou for getting your vaccine and for
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Medical Assistant

Rooming

Status to MM ——

s Progress Note Complete
Sl el Import Template . Vaccine Surnvey Chamge Status to
Check | — — — Provide VIS —
=en »  Vacoine Type +  EnterVital rEvias PROVIDER
Change 5tatus to MA . } .
: B L New or Established Patient Signs
Verify Patient
Vital Signs:
Wi, Ht, Temp, BP, Pulse Ox, HR
Verify Vaccine Details

Click on “Me" to timestamp

A

Immunization Enter Vaccina Start Timer
— _ Administer Vaccine . Enter Location Given
Consent [i=tails 15 minutes o e
Check for initials of verifying
M& in comments saction
Vaccine Details Screen

\\h/ TN

Enter DOSE # (1 or 2)

Enter Immunization Lot Details (find

correct lot number)
Click on VIS given

Anather MA wverify Lot #, correct dosa,

correct patient

Provide Waccine
Card

!

Schedule Mext Appt,
if applicable

P Print Visit Summary
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Scheduling Considerations

 Vaccine Only vs » Scheduling
Routine Visits “Script”

» Depending on * Prioritize groups
supply and « Standard appt type
gauging patient and appt reason
interest

 QOutreach efforts

« Capacity
constraints

 Leverage capabilities
within EHR
« Schedule templates
« Maximize slots

e Contactless Check In
to reduce resources
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Documentation and ASIIS

* Vaccine Manufacturer
Templates

 To streamline orders and lot

number accuracy

* Included:
» CDC Checklist
« Vaccine Survey
e Assessment
» Vaccine Order
* Billing codes
* iPad Pilot for efficiency

 Interface with ASIIS

« Manual entry initially

» Seize opportunity to clean up
ASIIS data/PINs

« Now — bi-directional interface

Eva was our 10,000t
COVID-19 vaccine
recipient! Pictured here
with Dr. Curvan
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Billing Challenges

* Plenty of manual work initially

« Reimbursement fee was increased which
now reflects the manual work

 Obtaining the Medicare ID numbers for our
Advantage patients

» Medicare has not paid yet, but other payers
are paying well

 Challenge to automate claims as each Plan
has different requirements with modifiers,
place of service, admin codes
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YOU are not alone!

 Lean on your networks

» Ask questions EVERYWHERE

« Contact (interest in a tour?):
« Amy R. Nufez, IT Director- Clinical Applications and Training
« Mountain Park Health Center
e anunez@mphc-az.org
e Cell: 602-541-1303
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